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Route de Vinon-sur-Verdon - CS 90 046 - 13067 St Paul Lez Durance Cedex - France

PRIOR INDICATIVE NOTICE (PIN)
OPEN TENDER SUMMARY
10/25/0T/70001264/EBT
for

Central Project Controls Support Services

Abstract

The purpose of this summary is to provide prior notification of the IOs intention to launch a competitive Open
Tender process in the coming weeks. This summary provides some basic information about the ITER

Organisation, the technical scope for this tender, and details of the tender process for the provision of Central
Project Controls Support Services.
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1 Introduction

This Prior Indicative Notice (PIN) is the first step of an Open Tender Procurement Process leading to the
award and execution of a Framework Contract.

The purpose of this document is to provide a basic summary of the technical content in terms of the scope of
work, and the tendering process.

The Domestic Agencies are invited to publish this information in advance of the forth-coming tender giving
companies, institutions or other entities that are capable of providing these services prior notice of the tender
details.

2 Background

The ITER project is an international research and development project jointly funded by its seven Members
being, the European Union (represented by EURATOM), Japan, the People’s Republic of China, India, the
Republic of Korea, the Russian Federation and the USA. ITER is being constructed in Europe at St. Paul-
Lez-Durance in southern France, which is also the location of the headquarters (HQ) of the ITER Organization
(10).

For a complete description of the ITER Project, covering both organizational and technical aspects of the
Project, visit www.iter.org.

3  Scope of Work

Selected Contractor will provide Central Project Controls Support Services to the Finance and Project
Services (FPS) division.
There are five types of services foreseen under the contract:

1. Performance Reporting Service

Cost Estimating Service

Performance Baseline Change Control Service
Budget Allocation Change Control Service

ke

Primavera Administration

The anticipated level of service personnel defined for each technical area is the current estimate from IO.
The volume of activities will be further detailed in the Technical Specification provided for the Request for
Proposal (RFP), allowing refined assessment of the level of service personnel at this stage.

The different Technical Areas are further described in the next sections.

3.1 Performance Reporting Service

The Performance Reporting Service is responsible for generating various internal reports for the IO and its
stakeholders, primarily using pre-existing data and standardized formats without interpreting the data. It
collects inputs from the Deployed Project Control Support to the Projects and Departments, DAs, and 10
corporate functions to produce key reports, including monthly Project Performance Reports in PowerPoint
format, regular Excel-based Milestone or Activity Reports, and a bi-monthly IC Project Performance Report
summarizing project status, achievements, and key milestones. Additionally, it prepares input files for the
Milestone Sequence Chart twice a year and coordinates the annual reporting calendar. The service, also
supports ad-hoc requests for project variance analysis and ensures timely interaction with stakeholders for
accurate reporting. It is estimated that the service will require between 1-3 FTE during the life of the
contract.
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3.2 Cost Estimating Service

The cost estimating service supports project change requests, procurement planning, cost validation, and
contract negotiations by providing traceable and auditable cost estimates aligned with AACE International
recommendations and IO procedures. Given ITER’s complexity and unique components, extra effort is
required to understand scopes and requirements for accurate estimates. Tasks are managed through a JIRA
ticketing system, with estimators prioritizing work based on expertise and project needs. Responsibilities
include preparing cost estimates, reviewing project change requests (PCRs) for cost impacts, validating DA
cost estimates, assessing contract claims, identifying cost-saving opportunities, and supporting procurement
with price breakdowns and financial analysis. Estimators primarily use an Excel Template but may adopt
Cleopatra where applicable. It is estimated that the service will require between 2-4 FTE during the life of
the contract.

33 Performance Baseline Change Control Service

The service is responsible for maintaining configuration control of the Performance Baseline, including
scope, schedule, and cost, in accordance with the ITER Performance Baseline Change Control procedure. It
manages change requests, known as Performance Baseline Change Proposals (BCPs), which are reviewed
and approved or rejected by the Level-III Configuration Control Board for Project Performance (CCB-III
PP). The service provides guidance to the Deployed Project Control Support to the Projects and Departments
in developing BCPs, oversees the Sandbox environment in Primavera for simulations, reviews draft BCPs
for compliance, organizes and documents CCB-III PP meetings, and ensures that only approved changes are
implemented in the Performance Baseline. It is estimated that the service will require one (1) FTE during the
life of the contract.

3.4  Budget Allocation Change Control Service

The service is responsible for reviewing Project Change Requests (PCRs) and Direct Implementations (Dls),
assessing their budgetary impact, recording approvals, and implementing changes into Lifecycle Budgets
through established procedures. It ensures financial execution by managing commitments, processing
payment requests, and maintaining expenditure forecasts. Additionally, the service tracks and maintains
balances for various project funds, including the Overall Project Cost In-Kind (OPC Kind), Domestic
Agency (DA) Reserve Fund, Director-General (DG) Management Reserve, and Construction Project (CP)
Contingency Reserve. Key tasks include monitoring budgetary transactions, maintaining databases,
preparing financial reports, conducting budget impact assessments, and ensuring accurate financial tracking
and reporting through tools like Power BI and SAP. It is estimated that the service will require one (1) FTE
during the life of the contract.

3.5 Primavera Administration

The service is responsible for running the scheduling monthly cycle and for the administration of Oracle
Primavera in collaboration with the Scheduling Responsible Officer. Key tasks include importing Detailed
Working Schedules (DWS) from Domestic Agencies and Construction Contractors, applying Global
Changes, and providing schedule extracts to the Reporting Service. It also involves maintaining and
updating project baselines, running quality checks, and monitoring monthly schedule updates. Additionally,
the service manages user accounts, provides support, maintains system structures (codes, calendars,
resources, and reports), and contributes to updating work instructions when needed. It is estimated that the
service will require one (1) FTE during the life of the contract.

4 Procurement Process & Objective

The objective is to award a Framework Contract through a competitive bidding process.
The Procurement Procedure selected for this tender is called the Open Tender procedure.
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The Open Tender procedure is comprised of the following four main steps:

>

Step 1- Prior Indicative Notice (PIN):

The Prior Indicative Notice is the first stage of the Open Tender process. The 10 formally invites the
Domestic Agencies to publish information about the forth coming tender in order to alert companies,
institutions or other entities about the tender opportunity in advance. Interested tenderers are kindly
requested to return the expression of interest form (Annex I) by e-mail by the date indicated in the
procurement timetable below.

Special attention:

Interested tenderers are Kindly requested to register in the 10 Ariba e-procurement tool called
“IPROC”. The registration process is described at the following link:
https://www.iter.org/fr/proc/overview.

When registering in Ariba (IPROC), suppliers are kindly requested to nominate at least one
contact person. This contact person will be receiving the notification of publication of the
Request for Proposal and will then be able to forward the tender documents to colleagues if
deemed necessary.

Step 2 — Request for Proposal:

Within 14 days of the publication of the Prior Indicative Notice (PIN) the Request for Proposal will
be sent in [PROC to the Tenderers who expressed their interests. This stage allows interested bidders
who have seen the PIN to obtain the tender documents and to prepare and submit their proposals in
accordance with the tender instructions.

Special attention:
Only companies registered in the IPROC tool will be invited to the tender.

Step 3 — Tender conference
Not applicable

Step 4 - Tender Evaluation Process:

Tenderers proposals will be evaluated by an impartial, professionally competent technical evaluation
committee of the ITER Organization. Tenderers must provide details demonstrating their technical
compliance to perform the work in line with the technical scope and in accordance with the particular
criteria listed in the Request for Proposal (RFP).

Step 5 — Contract award:
A Framework contract will be awarded on the basis of best value for money according to the
evaluation criteria and methodology described in the Request for Proposal (RFP).
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Procurement Timetable

The tentative timetable is as follows:

Milestone Date

Publication of the Prior Indicative Notice (PIN) 25 Mar. 25
Submission of expression of interest form 8 Apr. 25
Request for Proposal (RFP) publishing on IPROC 15 Apr. 25
Tender Submission in [IPROC 3 Jun. 25
Tender Evaluation Jun- Jul. 25
Contract Award Jul. 25
Framework Contract Signature Aug. 25
Task order 1 start Sep.25

5 Quality Assurance Requirements

Prior to commencement of any work under this Contract, a “Quality Plan” shall be produced by the Supplier
and Sub-Contractors and submitted to the IO for approval, describing how they will implement the ITER
Procurement Quality Requirements.

6 Contract Duration and Execution

The ITER Organization shall award a Framework Contract around September 2025. The estimated contract
duration shall be 6 years firm with the 3 months implementation and transition in Q4 2025.

The working language of ITER is English, and a fluent professional level is required (spoken and written).

7 Experience

The below detailed experience per service area is considered necessary to perform the required tasks. It will
be further refined in the next stages of the Request for Proposal.

7.1  Performance Reporting Service

e Strong tendency toward attention to detail and accuracy in the manipulation of large quantities of data
and extensive rigour in data manipulation and traceability of calculations.

e Experience in the advanced use of Excel or other such tools and the accurate manipulation of large
quantities of data.

e Expertise in Microsoft application suite specifically in the creation and manipulation of tables, charts
and graphs.

e Ability to write in English at a very advanced level.

e Experience with EVM systems and expertise in the understanding and interpretation of EV metrics is
considered advantageous.

7.2 Cost Estimating Service

e Expertise in Cost Estimating for diverse types of items, including pipework, electrical works,
building works, machine assembly, and engineering services.
e Basic Knowledge of Association for the Advancement of Cost Engineering (AACE) or the
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International Cost Engineering Council (ICEC) or equivalent.

Understanding and experience of Baseline control and Project management.

Understanding and experience of cost estimating software.

Advanced MS Excel skills, and intermediate MS Word skills.

Access to cost reference information from a wide range of industries is a valuable addition to the

service, to supplement where conventional reference sources are unavailable, and to provide

supplementary information for comparison purposes.

e In the ITER project, personal relationships are vital to the success of day to day tasks, and the ability
to understand and empathise, while at the same time being critical and challenging, are key qualities.

e The input information available is typically not available in a standard company Bill of Material or
Bill of Quantity format. The estimator needs to be adaptable to be able to accommodate this wide range
of input quality and layout.

e Knowledge of P6 and SAP.

7.3  Performance Baseline Change Control Service

e Attention to detail is of paramount importance to this service. The Contractor must therefore deliver
this service with strong tendency toward attention to detail and accuracy.

e Understanding of the principles of Project Controls, in particular Baseline Change Control.

e Experience in the execution of integrated Baseline change control for Scope, Schedule and Cost for
complex projects using Earned Value Management is seen as advantageous.

e Demonstrated experience in the use of Primavera project management and planning systems.

e Experience in the advanced use of Excel and the accurate manipulation of large quantities of data.

7.4  Budget Allocation Change Control Service

e [Experience in Finance or Project Controls in the industry and/or large construction projects.
e Change Control experience related to budgets in construction and complex industry projects.
o [T skills: SAP, MS office, Power BI knowledge, as well as Databases administration.

7.5 Primavera Administration

e Demonstrated experience in Primavera P6 system administration.

e Oracle Primavera Cloud experience and administration is seen as advantageous.
e Planning & Scheduling skills.

e Proficient with Excel.

8 Candidature

Participation is open to all legal entities participating either individually or in a grouping/consortium. A legal
entity is an individual, company, or organization that has legal rights and obligations and is established within
an ITER Member State.

Legal entities cannot participate individually or as a consortium partner in more than one application or tender
of the same contract. A consortium may be a permanent, legally established grouping, or a grouping which
has been constituted informally for a specific tender procedure. All members of a consortium (i.e. the leader
and all other members) are jointly and severally liable to the ITER Organization.

In order for a consortium to be acceptable, the individual legal entities included therein shall have nominated
a leader with authority to bind each member of the consortium, and this leader shall be authorised to incur
liabilities and receive instructions for and on behalf of each member of the consortium.

It is expected that the designated consortium lead will explain the composition of the consortium members in
a covering letter at the tendering stage. Following this, the Candidate’s composition must not be modified
without notifying the ITER Organization of any changes. Evidence of any such authorisation shall be
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submitted to the IO in due course in the form of a power of attorney signed by legally authorised signatories
of all the consortium members.

9 Sub-contracting Rules

All sub-Contractors who will be taken on by the Contractor shall be declared with the tender submission. Each
sub-Contractor will be required to complete and sign forms including technical and administrative information
which shall be submitted to the IO by the tenderer as part of its tender.

The IO reserves the right to approve any sub-Contractor which was not notified in the tender and request a
copy of the sub-contracting agreement between the tenderer and its sub-Contractor(s). For each Contract, sub-
contracting is allowed but it is limited to one level, and its cumulated volume is limited to 30% of the total
Contract value. Two levels of sub-contracting may be considered for very specific activities which will be
mentioned by the IO in the Tender documentation.



ANNEX |

EXPRESSION OF INTEREST & PIN ACKNOWLEDGEMENT

To be returned by e-mail to: emilie.blanchet@iter.org copy Takakazu.kimura@iter.org

TENDER No. 10/25/0T/70001264/EBT
DESIGNATION of SERVICES: framework contract for Central Project Controls
Support Services
OFFICER IN CHARGE: Emilie Blanchet — Procurement & Contracts
Division ITER Organization
[] WE ACKNOWLEDGE HAVING READ THE PIN NOTICE FOR THE ABOVE
MENTIONED TENDER
[] WE INTEND TO SUBMIT A TENDER
[] WE WILL NOT TENDER FOR THE FOLLOWING REASONS:
Signature: COMPANY STAMP
NBIME: oo
POSITION: oo
Tl e
E-Mail...cooeee


mailto:emilie.blanchet@iter.org

	660_Summary_OT_70001264_EBT
	HP3_巻頭
	HP3_7635_JPK_ベンチュリ管流量計.pdf
	HP3_7635_JPK.pdf
	HP3-.pdf



	PIN for project controls central team
	Annex I_Expression of Interest_Form_70001264
	EXPRESSION OF INTEREST & PIN ACKNOWLEDGEMENT




