SR EFEREE DBE
References: 10/25/0T/10031115/EBT
“TO offsite inspection services"
(IO A TOmA D — B X)
10 #hso b b 2025 5 4 A8H(X)

OoiItyic

AHEREREE PIN) 1, EEZNOAZ G LI OETIC RN 5 A ALHE Y 1 & 2 D)
DAT v 7 TF, VEEOFPIL, EMZ R 7 A — 2=k TR SN E T, AXEOHIITIELR
P & AFL7 a2 R BT 2 HA I 2 NE O AR 2 B 24232 Z & 9, ENEREIX. 4% 0 A
FLIZHESLS, 2N b0 —E A2 TE a2, #EA, 72132 OO LT, AFLOFEM
A FANEM L TS0,

OFx

ITER |3 FFF ] O & FEORFHIE X OHIRR 2 BB TR O EIEL B & L7, ERRIEFEATE
2R T n Y =7 FTT, ITEREERED 7 oD A 3 —iF, sENES (EURATOM 2343) . H A,
e NRILFIE, A > F, ReERE, v o7 #H, B LUKE T,

ITER O#MIE 7 7 AMEEHDO T —v 2T an—XMXIZH Y, ITER At (HQ) ©HH 7T A
CEAHY Y « K= L« T2 T2 |[ZiHWNWE ZAIMELTHET, MOV TE, ITER O Y
= 7% A b http//www.iter.org ZZM L TF I\,

®L(= 3 iiiil
TO7L—AU—27E8KOHE, 10 QCC BLXOPE ZV—T7DFETE5%1T T, 10 OAERTORYE
BRAEV—ERAZRMT 52 LT, FEIC OV TIE, HIFAEE ITER_D_ 8T28P5 v4.0 (4 PIN (Z
W) & THERR S TEE W0,

OFES kR L BHY

HEOIX, BEPAL 7 o228 0 IR EZHLTHZ LT,

ZDALDOT=DITRIR S N ffizE T  1TABRAL TRt & LT E T,

A =T ALFNEL, RO 4 OOFLERAT » 7T THERSNTHNET,

> AT v 7 1-FEwifEEiEE (PIN)

FHEE (Prior Indicative Notice) (%, ABIAFLT v A DEKAID M T, 101X, EAN
BERRICHRT LT, A% OAFLICET 21F A2 AR 2 L o IEAUTHMA L, /B2, #E, 720X
T OMOHUKIZ AFLOMS ZFRNZ M b £T, AMLCHEHBKO S 2 H71L, FTreOMlER 7Y
2= VRSN WIRFE Tlo, #HE (AnnexI) # E A — /L CTIHHELZEVWET LB
FEDWNTZ L ET,



BLDH BEMAEEIX, 10 Ariba DEFHAZEY —/V [TPROC] IZ&HEL LK EEW (F
R L TORWES) . FIEIZDOW T, https://www.iter.org/fr/procloverview SR L
TLEEW,

Ariba (IPROC) (TR T HEHTIE. G ERITHRIK 1 4 DU F DBRFRE BV LE
3. Z OEEHEYFE T, REEEEORTRMEZZITRY . LELEBONIBRIIALEE
ZRERICEE T D LN TEET,

> AT o7 2 AL~OHEE ITT)
PIN OF1722 5 14 fEZE A LIAIC, FaifEdama (PIN) & AL~ ITT) ([ZHE#H L F
T, ZOEFETIE, M OFREHSEICBELE/R L, 230 IPROC IZ8EE L TWAHELOH
DAL, RFP BARSNZFO@MEZITHZ ENTEET, ZOHk, PIN ICFHERS
TV D AL EICHE > TIREEZER L, BHLET,

BICEE:

D= NVIZERBEIN TR EEOENBAILIZBEISNE T,

> AT w7 3- AL
MLFIT K U CERERPHR L OFHE - BRIV — V20T 5720, 42 74 » TALE#EN
P S L ET,

> AT w7 4 ANFLEHE 7 e A
ALEOIRZEIL, 10 O FERFHIEERIC Lo TR & vE T, AR, BB ICh
ST, O, ML~OFF (ITT) (ZRo#k S E ORI > TEXZ T T 5729
(2, BRHEST A R 2 A R AL L 22 AR 0 R A

> AT w7 5L
7 L= T —7FENE, AML~OFEF ITT) Tt S s iz uE & HiEimlc ik S&, o
A RMNRT =V AN BENT- AT IR S ET,

Oirg H =2

BERE HRRIZLL T 0@ v T

<A INWVA =V HE B RE
HpikErE (PIN) OF1T 202543 A 25 H
BALEI 7 4+ — L DFE 202544 H 8 A
iPROC TOAFL~DFEFF (RFP) DFEAT 2025 44 H 18 H
iPROC CAFLEEH] 2025 45 H 30 H




AALFEAM 2025 4F 6 A

IR G- 2025 4 7 A
B FREN 2025 4£ 7 A
OFEKHAM & =T

ITERFEMS 132025527 H TAIIRG- T2 FETY, THRSNLEMBIMIL, 10220 £ 72225 RIAATY,

ITER COMER I D SFBITHETT, 7LD EIA™RO 5N ET GET. ELHH),

OfEBR

AL, AEREHE, AWERT U N Y —3 0 785K, 1 L0 EU Ok L O 085 83
TRBR DS L EE T,

HaE I, oA REORBRSMBLE T,

e E T, KRB ARERM 7T 0 =7 P TOREY —CAORBRNH Y | BHERITERY, Hdf
B, onE EOREZ MRS L TIRIRT 282/ > T DRENDH Y £,

S

fEFEEIT. REBEAEBRH T ey =7 MBI AEIRAIA v 2 —7 = — A E OB N VLT
_j.—o
e IE, ZUEBRE CHRMICHFE T I 2=/ —2a VERDENEZF > TV OLERH Y &
_aAO

Ofsf

ZINE, EAFEIZIN—T 12 ) =T AZENTHTXTOENCEBSNET, EASIE &
HIFERI M O\ A2 A L, ITER INBENICESE S vl AN, B3 IHE L VW WE3, ITER INRE

IFERINHE S (EURATOM A »/3—) HAR, EEARIEIE, > RIfE, KRERE. 7o 78

. T AV IERETT,

EANZ, BT, F3ar Yy —y 7 A== LT, FIUEHOEBOHFEE-IZALLIZSM
THI LI TEERA, HRFERT, EHAWZ:, ERNCHENL S VT2 7 v — 7 SUTFFE DO AL TR D
:wm#&ﬁm%%%ﬂtaw%7k?é:kﬁf%i?o

O =T ADOTRTCOERBE (T bbb, V—F =D _XTD A 3—=)1L, ITER HREIZx L
THELTETZAEVWET,

ALY =Y T RELTHAEND DI, TORTEENDEAFIL Y =T LOK A N—% %
LODHERRE LY —F—m b2t F8 A, T —F—Far V= T ADOEH AN
— DI EEEZADRITIIR Y ¥ A,



fEHSNTar =T D) —=F—E, AMLEBET, a2 Y =T ADORX A =D Z G T %
FTRETT, EO%, BMiHEOWBIL. WhH7R2EE S ITER B IZ@MmT 5 2 LR AR L TUIRY
FH A, PPDRAOFHLT, TR_RTDI LY =T LA U NR—DIEIIRME SN BAENEL L
T BEROFRT, Lond REEIC 10 1T LTI 8 A,

[3¢ 2L < IZIRMT O FEERGEAEREE [TO offsite inspection services] # 2 < 72 &0, ]
ITER A .7 =7 http://www.iter.org/org/team/adm/proc/overview 7>HH 7 7 & A3 A[HE T,

[#ZRME T RILEX—HZEEFEEM1 O HP : http://www.fusion.gst.go.jp/ITER/index.html
TIX ITER #EHN o DEEE (IO BESK. 10 4 #FFE. I0 TXRN—FEE) ZEREFHFLTL
FY, BUOITHREZILY,


http://www.iter.org/org/team/adm/proc/overview

4 — 5 —EREBA TR L E— BB SDNBER
CELHIEERUFRBEOEEICOLT

<ZITER ##EMr oS MB~ADLE2—>

UTIC.AREROMELERFENRSNTOEY  SMBICE, BRESNXTH
[CERSNDENZAL. AT RELEZZ DL R R UM REEDERKEDIFHZ ITER
BREANMEZADIENROONTVET, COEH . AR -EHBICELEHE-NLIEER
UHIRHEEICEMNFEL T BHEEDRE ZMEICLEN - TERLFERECRET
A



Route de Vinon-sur-Verdon - CS 90 046 - 13067 St Paul Lez Durance Cedex - France

PRIOR INDICATIVE NOTICE (PIN)
OPEN TENDER SUMMARY
10/25/0T/10031115/EBT
for

10 offsite inspection services

Abstract

The purpose of this summary is to provide prior notification of the IOs intention to launch a competitive Open
Tender process in the coming weeks. This summary provides some basic information about the ITER
Organisation, the technical scope for this tender, and details of the tender process for the provision of 10
offsite inspection services.
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1 Introduction

This Prior Indicative Notice (PIN) is the first step of an Open Tender Procurement Process leading to the
award and execution of a Framework Contract.

The purpose of this document is to provide a basic summary of the technical content in terms of the scope of
work, and the tendering process.

The Domestic Agencies are invited to publish this information in advance of the forth-coming tender giving
companies, institutions or other entities that are capable of providing these services prior notice of the tender
details.

2 Background

The ITER project is an international research and development project jointly funded by its seven Members
being, the European Union (represented by EURATOM), Japan, the People’s Republic of China, India, the
Republic of Korea, the Russian Federation and the USA. ITER is being constructed in Europe at St. Paul-
Lez-Durance in southern France, which is also the location of the headquarters (HQ) of the ITER Organization
(10).

For a complete description of the ITER Project, covering both organizational and technical aspects of the
Project, visit www.iter.org.

3  Scope of Work

The purpose of this framework contract is to provide IO offsite inspection services of prefabrications
with delegation of 10 QCC and PE group. The details can be found in the Technical Specifications ref.
ITER D_8T28P5 v4.0 (attached to this PIN).

4 Procurement Process & Objective
The objective is to award a Contract through a competitive bidding process.
The Procurement Procedure selected for this tender is called the Open Tender procedure.

The Open Tender procedure is comprised of the following four main steps:

» Step 1- Prior Indicative Notice (PIN) :
The Prior Indicative Notice is the first stage of the Open Tender process. The 10 formally invites the
Domestic Agencies to publish information about the forth coming tender in order to alert companies,
institutions or other entities about the tender opportunity in advance. Interested tenderers are kindly
requested to return the expression of interest form (Annex I) by e-mail by the date indicated in the
procurement timetable below.

Special attention:

Interested tenderers are Kindly requested to register in the 10 Ariba e-procurement tool called
“IPROC”. The registration process is described at the following link:
https://www.iter.org/fr/proc/overview.

When registering in Ariba (IPROC), suppliers are kindly requested to nominate at least one
contact person. This contact person will be receiving the notification of publication of the
Request for Proposal and will then be able to forward the tender documents to colleagues if
deemed necessary.

» Step 2 — Request for Proposal :
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Within 14 days of the publication of the Prior Indicative Notice (PIN) the Request for Proposal will
be sent in [PROC to the Tenderers who expressed their interests. This stage allows interested bidders
who have seen the PIN to obtain the tender documents and to prepare and submit their proposals in
accordance with the tender instructions.

Special attention:
Only companies registered in the IPROC tool will be invited to the tender.

» Step 3 — Tender Evaluation Process :
Tenderers proposals will be evaluated by an impartial, professionally competent technical evaluation
committee of the ITER Organization. Tenderers must provide details demonstrating their technical
compliance to perform the work in line with the technical scope and in accordance with the particular
criteria listed in the Request for Proposal (RFP).

» Step 4 — Contract award :
A framework contract will be awarded on the basis of best value for money according to the evaluation
criteria and methodology described in the Request for Proposal (RFP).

Procurement Timetable

The tentative timetable is as follows:

Milestone Date

Publication of the Prior Indicative Notice (PIN) 25% March 2025
Submission of expression of interest form 08™ April 2025
Request for Proposal (RFP) publishing on IPROC 18™ April 2025
Tender Submission in [IPROC 30" May 2025
Tender Evaluation June 2025
Contract Award July. 2025
Contract Signature July. 2025

5 Quality Assurance Requirements
Prior to commencement of any work under this Contract(s), a “Quality Plan” shall be produced by the Supplier

and Subcontractors and submitted to the IO for approval, describing how they will implement the ITER
Procurement Quality Requirements.

6 Contract Duration and Execution

The ITER Organization shall award a Contract by the end of July 2025. The contract duration shall be 10 months.
The working language of ITER is English, and a fluent professional level is required (spoken and written).

7 Experience and Capacity

The supplier shall have experience of human resource management, human resource outsourcing contracts,
and compliance management of laws and regulations in EU.

The Supplier shall have experience in Third-party inspection.

The Supplier shall have experience of inspection service on large international nuclear projects and be able to
coordinate professionally the solving of complex administrative, technical and quality issues.
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The Supplier shall have experience of technical interface management on large international nuclear projects.

The Supplier shall be able to communicate effectively in English in a multi-cultural environment.

8 Candidature

Participation is open to all legal entities participating either individually or in a grouping/consortium. A legal
entity is an individual, company, or organization that has legal rights and obligations and is established within
an ITER Member State.

Legal entities cannot participate individually or as a consortium partner in more than one application or tender
of the same contract. A consortium may be a permanent, legally established grouping, or a grouping which
has been constituted informally for a specific tender procedure. All members of a consortium (i.e. the leader
and all other members) are jointly and severally liable to the ITER Organization.

In order for a consortium to be acceptable, the individual legal entities included therein shall have nominated
a leader with authority to bind each member of the consortium, and this leader shall be authorised to incur
liabilities and receive instructions for and on behalf of each member of the consortium.

It is expected that the designated consortium lead will explain the composition of the consortium members in
a covering letter at the tendering stage. Following this, the Candidate’s composition must not be modified
without notifying the ITER Organization of any changes. Evidence of any such authorisation shall be
submitted to the 10 in due course in the form of a power of attorney signed by legally authorised signatories
of all the consortium members.

9 Sub-contracting Rules

All sub-contractors who will be taken on by the Contractor shall be declared with the tender submission. Each
sub-contractor will be required to complete and sign forms including technical and administrative information
which shall be submitted to the 10 by the tenderer as part of its tender.

The 10 reserves the right to approve any sub-contractor which was not notified in the tender and request a
copy of the sub-contracting agreement between the tenderer and its sub-contractor(s). For each Contract, sub-
contracting is allowed but it is limited to one level, and its cumulated volume is limited to 30% of the total
Contract value. Two levels of sub-contracting may be considered for very specific activities which will be
mentioned by the IO in the Tender documentation.
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Technical Specifications (In-Cash Procurement)

Technical Specification for Offsite Inspection services of
prefabrications with delegation of 10 QCC and PE Group

This Technical Specification provides requirement for inspection and monitor to be carried
out on behalf of ITER Organization for prefabrication activities and to ensure compliance
with applicable requirements and approved reference documents.
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1 Preamble
This Technical Specification is to be read in combination with the General Management

Specification for Service and Supply (GM3S) — [Ref 1] that constitutes a full part of the technical
requirements.

In case of conflict, the content of the Technical Specification supersedes the content of Ref [1].

2 Purpose
ITER is a joint international research and development project that aims to demonstrate the
scientific and technical feasibility of fusion power.

The programmatic goal of ITER is "to demonstrate the scientific and technological feasibility of
fusion power for peaceful purposes”.

ITER facility is classified as Basic Nuclear Installation (Installation Nucléaire de Base (INB)) in
accordance with French Regulation.

ITER Organization (10) is responsible for monitoring the quality of its supply chain. Quality
control services are requested in the frame of this monitoring and outcomes are included in the
final manufacturing files, collecting evidence that applicable requirements have been met.

The purpose of this FRAMEWORK contract is to provide quality control service support to the
10 Quality Control for Construction-related activities and PE Group, as well as other relevant
parties if applicable.

3 Acronyms & Definitions

3.1 Acronyms

The following acronyms are the main one relevant to this document.

Abbreviation Description

CRO Contract Responsible Officer

GM3S General Management Specification for Service and Supply
10 ITER Organization

PRO Procurement Responsible Officer

CR Contractor Responsible

CT Contractor

10 QS IO Quality Supervision

10 CC IO’ Construction Contract/subcontract

I0 CCR IO’ Construction Contractor/subcontractor

MIP/ITP Manufacturing inspection plan/inspection and test plan
IDM/SPO ITER Document Management (system)/ Smart Plant for Owner Operators

Page 2 of 8
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3.2 Definitions

ITER Organization: The ITER International Fusion Energy Organization as the client of this
Contract

10 ITER Organization Contract Responsible Officer: Coordinator from 10 QCC team, who is
assigned to this contract of all matter

Contractor Responsible: Person assigned by the Contractor, who has fully delegation from the
Contractor to coordinate or execute all the responsibility under the Contract

Contractor: shall mean an economic operator who have signed the Contract in which this
document is referenced.

10 Quality Control Construction: As part of 10’s organization, whose main role is responsible
for the whole construction quality control onsite, as well as necessary pre-fabrication offsite.

IO PE Group: As part of 10’s organization, being responsible of the implementation of the
regulations related to the manufacture, installation and follow up into service of the PE/NPE to
be installed and operated on ITER site. The 10 PE Group and TERM OF REFERENCE PE
GROUP refer to Ref [11] for the description.

10’ Construction Contract/subcontract: Direct or indirect contract with 10, with prefabrication
and installation work scope inside.

10’ Construction Contractor/subcontractor: According to the construction contract, the actual
performer to provide prefabrication and installation to ITER site.

Master inspection plan/inspection and test plan: Official method to implement product and
process control during manufacture, prefabrication and installation

IDM/SPO: ITER Document Management (system)/ Smart Plant for Owner Operators

4 Applicable Documents & Codes and standards

4.1 Applicable Documents

This is the responsibility of the Contractor to identify and request for any documents that would
not have been transmitted by 10O, including the below list of reference documents.

This Technical Specification takes precedence over the referenced documents. In case of
conflicting information, this is the responsibility of the contractor to seek clarification from 10.

Upon notification of any revision of the applicable document transmitted officially to the
contractor, the contractor shall advise within 4 weeks of any impact on the execution of the
contract. Without any response after this period, no impact will be considered.

Ref Title IDM Doc ID Version

1 | General Management Specification for Service and | 82MXQK 1.4
Supply (GM3S)

2 | Order dated & February 2012 relating to general technical | 7M2YKF 1.4
regulation applicable to INB-EN

3 | Quality Requirements for 10 Performers 22MFG4 6.2

4 | Quality Supervision Inspector Certification Working | TVUJIZY 3.0
Instruction

5 | Inspector Evaluation Sheet TVURCX 1.3

6 | Inspection Report Template TVUQWY 1.3
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ITER_D_8T28P5 v4.0

SERVICE

7 | ITER Requirements Regarding Contractors Deviations 22F53X 9.1
and Non Conformities

8 | Implementation plan for design & manufacture of | VE2DSP 4.9
PE/NPE

9 | TCC2-PSE Group surveillance plan 6QWETC 3.0

10 | Working Instruction for the Qualification of ITER safety 258LKL 3.1
codes

11 | TERM OF REFERENCE PE GROUP UKQG2J 1.1

4.2 Applicable Codes and Standards

This is the responsibility of the contractor to procure the relevant Codes and Standards applicable
to that scope of work.

Ref Title Doc Ref. Version
CS1
CS2
CS3
CS4
CS5
CS6
CS7

5 Scope of Work

On behalf of ITER, the scope of the mission is technical inspection relating to conformity
assessment duty as per 1ISO 17000.

The scope of the contract is related but not limited to supervise the implementation of applicable
regulation/quality requirement, support surveillance/audit organized by 10, during executing of
10 construction contracts TCC2 in associated factory/workshop NEWTESOL Santander (Spain)
and NUMIP Ljubljana (Slovenia), and other workshops as per request of Contract Responsible
Officer (CRO).

The duration of the services is for confirmed 12 months plus optional periods up to 2 months,
from the signature of the contract.

The work of this contract is related to the qualitative, technical, and regulatory support to product
requirement and process control with regards, French regulations for Pressure Equipment and
Nuclear Pressure Equipment, the related ASN guides requirements and basic fundamental safety
rules.

The nature of expected support includes:

- Supervisions in associated workshop identified in MIP/ITP, include Pre-inspection meeting,
material receiving inspection, welding, non-destructive examination (UT, MT, PT,VT), RT film
review, test per requirement, dimensional control, final inspection, packing, etc.

- Review records/reports carried out per project requirement.
- Reporting formally on observations and conformity following supervision.

Page 4 of 8
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- Daily or weekly walk down focus on quality in addition to dedicated supervision per
requirement from MIP/ITP.

- Support in the routine activities associated with the management of procedures.

- Follow-up open issue, related to quality, safety, nuclear safety as well as any project concern
highlighted by 10 CRO.

- Support in the preparation, execution and management of the findings identified during internal
and external quality audits or surveillance.

- Early warning to any potential risk.

Note 1: It is expected a full-time job for 1-2 inspectors but could be adjusted associated with the
real workload of factory/workshop.

Note 2: the contractor is not performing QC inspection on behalf of the IO CCR. The Contractor
shall ensure strict monitoring of its assigned staff and put in place measures to avoid inspector
link and relationship with IO CCR, which may result in less effective supervision actions.

This section defines the specific scope of work for the service, in addition to the contract
execution requirement as defined in Ref [1].

6 Location for Scope of Work Execution

The Work shall be in the workshop of TC2 contractor and sub-contractors or could be performed
in 10 site or some other factory premise as request by CRO.

7 10 Documents

No input is expected from 10

8 List of deliverables and due dates

The Supplier shall provide 10 with the documents and data required in the application of this
technical specification, the GM3S Ref [1] and any other requirement derived from the application
of the contract.

A minimum, but not limited to, list of documents is available hereafter with associated due dates:

Generic Document

Technical Design Family

Further Description

Expected date

(TDF) Title (GTD) (TO+x) *
Resident inspector | This is a flash
Inspection  and  Test | Inspection Report for produce Inspection report | report V\{'th'n 24
. and/or  site  quality | hours in case
Record or Report Manufacturing . -
observation report findings are
detected
. - Weekly Progress Report | This is a weekly
Review or Decision or . X
) Progress Report to summarize the quality report
Recommendations Report -
supervision work
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(*) TO = Commencement Date of the contract ; X in months.

Supplier is requested to prepare their document schedule based on the above and using the
template available in the GM3S Ref [1] appendix Il (click here to download).

9 Quality Assurance requirements

The Quality class under this contract is QC1, [Ref 1] GM3S section 8 applies in line with the
defined Quality Class.

The organisation conducting these activities should have an ITER approved QA Program or an
ISO 9001 accredited quality system.

Prior to commencement of the task, a Quality Plan must be submitted for 10 approval giving
evidence of the above and describing the organisation for this task; the skill of workers involved
in the study; any anticipated sub-contractors; and giving details of who will be the independent
checker of the activities. The general requirements are detailed in [Ref 3].

Documentation developed as the result of this task shall be retained by the performer of the task
or the DA organization for a minimum of 5 years and then may be discarded at the direction of
the 10. The use of computer software to perform a safety basis task activity such as analysis
and/or modelling, etc. shall be reviewed and approved by the 10 prior to its use, in accordance
with [Ref 10].

10 Safety requirements

ITER is a Nuclear Facility identified in France by the number-INB-174 (“Installation Nucléaire
de Base”).

For Protection Important Components and in particular Safety Important Class components
(SIC), the French Nuclear Regulation must be observed, in application of the Article 14 of the
ITER Agreement.

In such case the Suppliers and Subcontractors must be informed that:

- The Order 7th February 2012 applies to all the components important for the protection
(PIC) and the activities important for the protection (PI1A).

- The compliance with the INB-order must be demonstrated in the chain of external
contractors.

- Inapplication of article 11.2.5.4 of the Order 7th February 2012, contracted activities for
supervision purposes are also subject to a supervision done by the Nuclear Operator.

For the Protection Important Components, structures and systems of the nuclear facility, and
Protection Important Activities the contractor shall ensure that a specific management system is
implemented for his own activities and for the activities done by any Supplier and Subcontractor
following the requirements of the Order 7th February 2012.

11 Special Management requirements

The official language of the ITER project is English. Therefore all input and output
documentation relevant for this Contract shall be in English.
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The Contractor shall ensure that all the professionals in charge of the Contract have an adequate
knowledge of English, to allow easy communication and adequate drafting of technical
documentation. Subcontracting is not allowed, subcontracting requirement to be specified in
common condition of contract.

However, Per requirement from CRO, contractor’s deliverables may also be executed from
contractor’s offices, site of the ITER Organization (Route de Vinon sur Verdon, 13067 St

Paul-lez-Durance, France) , or associated workshop/factory with the clear agreement from 10
CRO before the execution of the task.

11.1 Contract Gates

The contract gates are defined in [Ref 1] section 6.1.5.

11.2  Work Monitoring

The CRO and the delegation is authorized to perform evaluation on the performance of the
resident inspector. The performance monitoring could be done via workshop visit, feedback from
10 stakeholders, technical discussions, cross check of inspections, etc.

11.3  Meeting Schedule
The following meetings should be organised.

Scope of meeting Key point Place of meeting
Kick off meeting Condition check before release contract | TBD
Progressive meeting Report achievement and progress TBD

I0’s permission for work continuation

Dedicated meeting(per | Emergency, long-open issue dealing, or | TBD
project requirement) any other similar topic.

Closing meeting Summarize contract TBD

11.4  CAD design requirements
Not applicable

11.5  Other Specificities

The Contractor shall provide support to 10 QCC team and IO PE group as well as other involved
parties in the areas of the topics identified in this contract. For further guidance, the Contractor's
activities will be clearly defined by 10 CRO according to the needs of 10 side. The mechanism
to order the actual service shall be defined in the Contract terms and conditions.

These activities will include advisory and support in relation with manufacturing, construction
(if impacted by manufacture), assembly (if impacted by manufacture), operation (if impacted by
manufacture) of associated product or process.

The contractor shall immediately alert the IO CRO in case of any major issue identified during
execution of this contract.

In accordance with chapter 8 above, the Contractor shall perform, not limited to but for example,
the following tasks (deliverables):
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*Attending witness points (HP, W, NP) identified in MIP/ITP during prefabrication per
notification from 10 CCR and establishing the related supervision report.

*Reviewing documents assigned in ITER network system (IDM/SPO).
*Reviewing records/reports carried out during prefabrication and signing MIP/ITP accordingly.

eParticipation in different meeting related to activities of manufacture including reparation if any
and preparation of Minutes of Meeting and related actions plan.

*Quickly reporting emergency issue if any major impact to implementation of 10 CC, directly to
10 CRO.

*Performing analysis of quality status in monthly or quarterly basis based on workload in the
workshop/factory.

In general, the contractor shall submit, as contract deliverable, a supervision report to be
approved by 10. This supervision report related to specific activities report at least the following
factors:

oL ist of the activities performed by the Contractor,

*Progress status of these activities,

*Date(s) and location of the intervention,

*Results of the supervisions,

eList of findings identified during the supervisions,

eList of the reference documents,

eList of documents established or reviewed with IDM reference if applicable,
In detail, report workflow should be respected as below:

sSupervision report as well as analysis of quality status should be drafted and submitted with
dedicated templet and process defined by 10 CRO, within three working days after each
supervision.

*Emergency issue should be reported immediately by means of phone call, teams’ message or
similar way to 10 CRO firstly once it is confirmed, and then by means of email within that very
day.

The 10 CRO (or person delegated by the IO CRO) will review the deliverables and reply, within
5 days, with a commented version of the deliverable(s). On the other hand, the Contractor shall
perform all the necessary modifications or iterations to the deliverables and submit a revised
version within 2 working days after receiving 10’s comments if any.

In addition,

*The Contractor shall meet or exceed the adequate level of quality reasonably expected from the
normal industry practice for this type of service contract.

eIt is mandatory that the contractor shall ISO 17020 certified or equivalent and the residence
inspector for this contract shall have proven skills and equivalent experiences of mechanical,
welding or NDT background, competentto carry out the work defined in this technical
specification.

*All the deliverables must be established in English and always supported by good understanding
and application of the relevant safety regulations and requirements.

12 Appendices
Not applicable
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ANNEX |

EXPRESSION OF INTEREST & PIN ACKNOWLEDGEMENT

To be returned by e-mail to: emilie.blanchet@iter.org copy Kristel.jeanmart@iter.org

TENDER No. 10/24/0T/70001218/EBT
DESIGNATION of SERVICES: IO QCC supervision services
OFFICER IN CHARGE: Emilie Blanchet — Procurement & Contracts
Division ITER Organization
[] WE ACKNOWLEDGE HAVING READ THE PIN NOTICE FOR THE ABOVE
MENTIONED TENDER
] WE INTEND TO SUBMIT A TENDER
[] WE WILL NOT TENDER FOR THE FOLLOWING REASONS:
Signature: COMPANY STAMP
NAME: e
POSItION: 1o
Tl e,
E-Malil.ccceeeieii


mailto:emilie.blanchet@iter.org
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