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Route de Vinon-sur-Verdon - CS 90 046 - 13067 St Paul Lez Durance Cedex - France

PRIOR INDICATIVE NOTICE (PIN)
OPEN TENDER SUMMARY
10/24/0T/70001114/ADC
for

Procurement of: Metrology Equipment and Services

List of annexes:
- Annex [ — Expression of Interest
- Annex II — Technical Summary ref. AKFGNE v1.0 dated 21 March 2024

Abstract

The purpose of this summary is to provide prior notification of the I0’s intention to launch a competitive
Open Tender process in the coming weeks. This summary provides some basic information about the ITER

Organisation, the technical scope for this tender, and details of the tender process for the procurement of
metrology equipment and services.
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1 Introduction

This Prior Indicative Notice (PIN) is the first step of an Open Tender Procurement Process leading to the
award and execution of a Framework Contract.

The purpose of this document is to provide a basic summary of the technical content in terms of the scope of
work, and the tendering process.

2 Background

The ITER project is an international research and development project jointly funded by its seven Members
being, the European Union (represented by EURATOM), Japan, the People’s Republic of China, India, the
Republic of Korea, the Russian Federation and the USA. ITER is being constructed in Europe at St. Paul—
Lez-Durance in southern France, which is also the location of the headquarters (HQ) of the ITER Organization
(I0).

For a complete description of the ITER Project, covering both organizational and technical aspects of the
Project, visit www.iter.org.

3 Scope of Work

The scope of this procurement is the supply of metrology equipment and services.

For more details, please refer to Annex II -Technical Summary ref. AKFGNE v1.0 dated 21 March 2024.

4 Procurement Process & Objective

The objective is to award a Supply Contract through a competitive bidding process.
The Procurement Procedure selected for this tender is called the Open Tender procedure.
The Open Tender procedure is comprised of the following four main steps:
»  Step 1- Prior Information Notice (PIN)
The Prior Information Notice is the first stage of the Open Tender process. The IO formally invites
interested Suppliers to indicate their interest in the competitive process by returning to the

Procurement officer in charge the attached “Expression of Interest and PIN Acknowledgement”
(Annex I) by the date indicated under the procurement timetable.

Special attention:

Interested tenderers are kindly requested to register in the 10 Ariba e-procurement tool
called “iPROC?”, if they have not already done so. You can find all links to proceed along with
instruction going to: https://www.iter.org/fr/proc/overview.

When registering in iPROC, suppliers are kindly requested to nominate at least one contact
person. This contact person will be receiving the notification of publication of the Request for
Proposal and will then be able to forward the tender documents to colleagues if deemed
necessary.

» Step 2 - Invitation to Tender
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After 10 working days of the publication of the PIN, the Request for Proposals (RFP) will be
published on our digital tool “iPROC”. This stage allows interested bidders who have indicated their
interest to the Procurement Officer in charge AND who have registered in iPROC to receive the
notification that the RFP is published. They will then prepare and submit their proposals in
accordance with the tender instructions detailed in the RFP.

Only companies registered in this tool (iPROC) will be invited to the tender.

» Step 3 — Tender Evaluation Process
Tenderers proposals will be evaluated by an impartial evaluation committee of the 0. Tenderers

must provide details demonstrating their technical compliance to perform the work in line with the
technical scope and in accordance with the particular criteria listed in the RFP.

» Step 4 — Contract Award

A Supply contract will be awarded on the basis of best value for money according to the evaluation
criteria and methodology described in the RFP.

Procurement Timetable

The tentative timetable is as follows:

Milestone Date
Publication of the Prior Indicative Notice (PIN) 22/04/2024
Submission of expression of interest form 10/05/2024
Invitation to Tender (ITT) launched on iPROC 13/05/2024
Clarification Questions Deadline 29/05/2024
Clarification Response Deadline 31/05/2024
Tender Submission 10/06/2024
Contract Award 05/06/2024
Contract Signature 15/07/2024

5 Quality Assurance Requirements

The Contractor should have an ISO 9001 accredited quality system or be able to provide and have approved
by the IO a quality plan.

6 Contract Duration and Execution

The ITER Organization shall award the Framework Contract around July 2024. The contract duration shall be
5 years, with an option to extend for a further 2 years.

7 Experience

The candidates shall need to demonstrate that they have the capabilities to supply the required goods

and services in full compliance with the applicable standards as well as with the ITER quality and safety
requirements.
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8 Candidature

Participation is open to all legal entities participating either individually or in a grouping/consortium. A legal
entity is an individual, company, or organization that has legal rights and obligations and is established
within an ITER Member State, being, the European Union (represented by EURATOM), Japan, the People’s
Republic of China, India, the Republic of Korea, the Russian Federation and the USA.

Legal entities cannot participate individually or as a consortium partner in more than one application or
tender of the same contract. A consortium may be a permanent, legally established grouping, or a grouping
which has been constituted informally for a specific tender procedure. All members of a consortium (i.e. the
leader and all other members) are jointly and severally liable to the ITER Organization.

In order for a consortium to be acceptable, the individual legal entities included therein shall have nominated
a leader with authority to bind each member of the consortium, and this leader shall be authorised to incur
liabilities and receive instructions for and on behalf of each member of the consortium.

It is expected that the designated consortium leader will explain the composition of the consortium members
in its offer. Following this, the Candidate’s composition must not be modified without notifying the ITER
Organization of any changes. Evidence of any such authorisation shall be submitted to the 1O in due course
in the form of a power of attorney signed by legally authorised signatories of all the consortium members.

All consortium members shall be registered in IPROC.

9 Sub-contracting Rules

All sub-contractors who will be taken on by the Contractor shall be declared with the tender submission in
iPROC. Each sub-contractor will be required to complete and sign forms including technical and
administrative information which shall be submitted to the 10 by the tenderer as part of its tender.

All declared sub-contractors must be established within an ITER Member State in order to participate.

The 1O reserves the right to approve (or disapprove) any sub-contractor which was not notified in the tender
and request a copy of the sub-contracting agreement between the tenderer and its subcontractor(s). Rules on
sub-contracting are indicated in the RFP itself.



ANNEX |

EXPRESSION OF INTEREST & PIN ACKNOWLEDGEMENT

To be returned by e-mail to: aurelie.dubuc@iter.org  COpPY: Elizaveta.Kulaeva@iter.org

TENDER No. 10/24/0T/70001114/ADC
DESIGNATION of SERVICES: Metrology Equipment and Services
OFFICER IN CHARGE: Aurelie DUBUC - Procurement Division ITER

Organization

L] WE ACKNOWLEDGE HAVING READ THE PIN NOTICE FOR THE ABOVE
MENTIONED TENDER

L] WE INTEND TO SUBMIT A TENDER

Are you registered in iIPROC (only entities registered in iPROC will be invited to tender):
[] YES

[] NO, but we shall register before the tender launch

Signature:
COMPANY STAMP


mailto:aurelie.dubuc@iter.org
mailto:Elizaveta.Kulaeva@iter.org
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AKFGNE

VERSION CREATED ON / VERSION / STATUS

21 Mar 2024 /1.0 / Approved

EXTERNAL REFERENCE / VERSION

Technical Specifications (In-Cash Procurement)

Pin Annex Il - For Metrology Equipment and Services
The purpose of this Prior Indicative Notice (PIN) is to identify potential companies or
consortia having the capacity to supply metrology equipment to be utilized during
construction of the ITER Tokamak Machine and its associated Plant Systems.

This Summary Specification provides an overview of the types of metrology instrumentation
and associated metrology tooling envisaged for use on the project. Quantities and delivery
schedules will be determined in the next stages of the procedure.
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1 Purpose

The purpose of this Prior Indicative Notice (PIN) is to identify potential companies or consortia
having the capacity to supply metrology equipment to be utilized during construction of the ITER
Tokamak Machine and its associated Plant Systems.

This Summary Specification provides an overview of the types of metrology instrumentation and
associated metrology tooling envisaged for use on the project. Quantities and delivery schedules
will be determined in the next stages of the procedure.

2 Background

ITER is a joint international research and development project that aims to demonstrate the
scientific and technical feasibility of fusion power. The partners in the project - the ITER Parties
- are the European Union (represented by EURATOM), Japan, The People’s Republic of China,
India, the Republic of Korea, the Russian Federation, and the USA. ITER is being constructed
in Europe, at Cadarache in the South of France.

The metrology equipment will be used for all aspects of dimensional control from acceptance
testing of the constituent parts through to their final operational alignment.

The ITER machine consists of many individual components and assemblies which must be
accurately and precisely measured and aligned for the Tokamak machine to operate. To support
high accuracy inspection and pre-alignment activities.

3 Definitions

PIN Prior Indicative Notice

CMM Coordinate Measurement Machine
10 ITER Organization

ISO International Standards Organization
SMR Spherically Mounted Reflector

4 Scope

The scope relating to this PIN is the supply of various types of metrology equipment as detailed
in section 5. For fixed installation items such as a CMM and surface tables the supplier shall
provide an installation and certification service to ensure proper operation of the installed items.
This is to be carried out in accordance with the local rules for the building and Health and Safety
requirements pertaining at the time of installation.

The supply shall include calibration certification traceable to national standards as applicable
and the supplier shall operate a maintenance and recertification programme for these instruments.

As a minimum, warranties shall be for a duration of 1 year with options for periods more than
this being provided during the tender process as requested within the associated Technical
Specification(s).

Where appropriate and as specified in the Technical Specification, the supplier shall provide
training in the correct use of the instruments inclusive of field check procedures and routine
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calibration procedures as deemed necessary by the instrument manufacturer. All training will be
carried out at the ITER Site in the South of France.

The supplier shall be responsible for delivery of all items of equipment and tooling to the ITER
site and for providing after-sales technical support as detailed in the Technical Specification
associated to the Tender.

5 Description

The following types of metrology instruments and associated equipment are envisaged to be
procured over the coming years to support the Construction Process of the ITER Machine.

There are three different lots: lot 1 metrology laboratory equipment, lot 2 portable metrology
equipment and ancillary equipment and lot 3 maintenance calibration and certification services
for metrology equipment previously purchased by the 10. The Contractor can express its interest
for any or all lots. Grouping of companies or other legal partnership can be made to procure the
required scope (see section 10).

For each lot, the list of instruments is indicative; further details will be given in technical
specifications sent in the call for tender.

5.1 Lot 1: Metrology Laboratory Equipment
= Coordinate Measurement machine with a selection of probes
= Metrology Software and maintenance
= Granite Surfaces Tables
» Tooling/Fixturing systems/Reference blocks/parallels etc.
= Hand tools (Micrometres, Verniers, bore gauges, Dial Test Indicators etc.
= Tool cabinets, benches

5.2 Lot 2: Portable Metrology Equipment and Ancillary Equipment
= Laser Trackers (single point measurement)
= Laser Tracker (Six degrees of freedom measurement capability)
o Touch Probe system (selection of probes)
o Laser Scanning Systems
= Portable measurement Arms
o Touch Probe system
o Laser Scanning System
= Digital Level and measurement staff
= High Density Laser Scanner
= Photogrammetry System
= Various tripods and stands
= Spherically Mounted Reflectors (SMRs)
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= Metrology Software
= Maintenance, Calibration and Recertification

5.3 Lot 3: Maintenance, Calibration and Recertification Services (current
inventory)

= Laser Trackers (single point measurement)

= Lasser Tracker (contactless measurement)

= Laser Trackers (Six degrees of freedom measurement capability)
o Touch Probe system (selection of probes)
o Integrated scanning systems

= Portable measurement Arm
o Touch Probe system

= High Density laser Scanner

= Total Stations

6 Timetable

The duration of the contract is envisaged to be five years from July 2024 until July 2029 with an
option to extend for a further 2 years to July 2031.

Lot 3 scope will commence within 2 months of contract signature. Equipment within Lots 1
and 2 will be dependent on project needs and will be the subject of supply orders following
a supply order request.

7 Quality Assurance requirements

The organisation supplying metrology equipment shall have an ITER approved QA Program or
an 1SO 9001 accredited quality system.

8 EXxperience

The company or consortia of companies selected shall be recognised for their knowledge and
expertise appropriate to the scope of supply and/or services as identified in this Technical
Specification. Their core business will be the supply of metrology equipment having the
necessary infrastructure in place to guarantee:

= Delivery of products of excellent quality
= Delivery of products in accordance with customer schedule requirements
= Calibration and Certification traceable to National Standards
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= Accurate Installation and Commissioning of fixed metrology items
= Quality training on Metrology systems supplied
= Reliable functionality through Service and Warranty Programs
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