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Prior Information Notice

PRIOR INFORMATION NOTICE (PIN)

10/25/CFE/10033202/AJ1

Manufacturing expertise works for 10 ports

Procurement Officer in charge:

Aman Kumar JOSHI
amankumar.joshi@iter.org
cc. chloe.perret@iter.org

Contact: Aman JOSHI - Procurement Division
Tel. +33 4 42 17 49 01 - E-mail: amankumar.joshi@jiter.org
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Prior Information Notice

Abstract.

The purpose of this PIN is to provide prior notification of the IO’s intention to launch a
competitive Call for Expertise process in the coming weeks. This PIN provides some basic
information about the ITER Organisation (the “IO”), the technical scope for this tender, and
details of the tender process.

1 Introduction

This Prior Information Notice (PIN) is the first step of a Call for Expertise Procedure leading to
the award and execution of a Service Contract.

The purpose of this document is to provide a basic summary of the technical content in terms of
the scope of work, and the tendering process.

2 Background

The ITER project is an international research and development project jointly funded by its seven
Members being, the European Union (represented by EURATOM), Japan, the People’s Republic
of China, India, the Republic of Korea, the Russian Federation and the USA. ITER is being
constructed in Europe at St. Paul-Lez-Durance in southern France, which is also the location of
the headquarters (HQ) of the ITER Organization (10).

For a complete description of the ITER Project, covering both organizational and technical
aspects of the Project, visit www.iter.org.

3 Scope of Service

The purpose of this Contract titled “Manufacturing expertise works for 10 ports” is to procure
the provision of services described in the Technical Specifications, ref. EV827Q v1.1 (ANNEX
I in this PIN document).

4 Procurement Objective & Process
The objective is to award a Contract through a competitive bidding process.
The procedure is comprised of the following four main steps:

» Step 1- Prior Information Notice (PIN)
The Prior Information Notice is the first stage of the process. The IO formally invites
interested candidate companies to indicate their interest in the competitive process,
within 10 calendar days, by returning to the Procurement officer in charge the
following information by the date indicated under paragraph 5 below:

- Name of candidate company
- Country of registration
- Point of contact name, email, title, and phone number.

Contact: Aman JOSHI - Procurement Division
Tel. +33 4 42 17 49 01 - E-mail: amankumar.joshi@jiter.org Page 2


http://www.iter.org/

Prior Information Notice

Special attention:

Interested candidate companies are kindly requested to register in the 10 Ariba e-
procurement tool called “IPROC?”, if not so done vet. The process on how to do is
described at the following link: https://www.iter.org/fr/proc/overview.

When registering in Ariba (IPROC), suppliers are Kindly requested to register at
least one contact person. This contact person will be receiving the notification of
publication of the Request for Proposal and will then be able to forward the tender
documents to colleagues if deemed necessary.

» Step 2 - Request for Proposals

After the full registration of interested candidate companies, the Request for Proposals
(RFP) will be published in “IPROC”. This stage allows interested candidate companies
who have indicated their interest to the Procurement Officer in charge AND who have
registered in IPROC to receive the notification that the RFP is published. They will then
prepare and submit their proposals in accordance with the tender instructions detailed in
the RFP.

Only companies registered in this tool will be invited to the tender and registered
company can only submit a proposal in their name.

Step 3 — Tender Evaluation Process

Tenderers proposals will be evaluated by an impartial evaluation committee of the 10.
Tenderers must provide details demonstrating their technical compliance to perform the
work in line with the technical scope and in accordance with the particular criteria listed
in the RFP (given in section 5).

Step 4 — Contract Award
The award will be done on the basis of best value for money or lowest price technically
compliant offer as described in the published RFP.

5 Procurement Timetable

The tentative timetable is as follows:

Milestone Date

Webpage and communications with DAs 29 Sept 2025
Deadline for Submission of expression of interest form 9 Oct 2025
Request for Proposals (RFP) publishing on [IPROC 10 Oct 2025
Tender Submission in [IPROC 24 Oct 2025
Tender Evaluation & Contract Award Mid Oct 2025
Contract Signature End Oct 2025
Contract Commencement Nov 2025

6 Contract Duration and Execution

The estimated contract duration shall be 12 months.

Contact: Aman JOSHI - Procurement Division
Tel. +33 4 42 17 49 01 - E-mail: amankumar.joshi@jiter.org
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7 Experience

The tenderers shall demonstrate their knowledge, experience and capabilities in the
implementation of providing expected supports in accordance with the IO technical requirements.

The working language of ITER is English, and a fluent professional level is required (spoken and
written).

8 Candidature

Participation is open to all legal entities participating either individually or in a
grouping/consortium. A legal entity is a company, or organization that has legal rights and
obligations and is established within an ITER Member State.

Legal entities cannot participate individually or as a consortium partner in more than one
application or tender of the same contract. A consortium may be a permanent, legally established
grouping, or a grouping which has been constituted informally for a specific tender procedure.
All members of a consortium (i.e. the leader and all other members) are jointly and severally
liable to the ITER Organization.

In order for a consortium to be acceptable, the individual legal entities included therein shall have
nominated a leader with authority to bind each member of the consortium, and this leader shall
be authorised to incur liabilities and receive instructions for and on behalf of each member of the
consortium.

It is expected that the designated consortium leader will explain the composition of the
consortium members in its offer. Following this, the Candidate’s composition must not be
modified without notifying the ITER Organization of any changes. Evidence of any such
authorisation shall be submitted to the 10 in due course in the form of a power of attorney signed
by legally authorised signatories of all the consortium members.

Any consortium member shall be registered in IPROC.

9 Sub-contracting Rules

No subcontracting is allowed for this package.

Contact: Aman JOSHI - Procurement Division
Tel. +33 4 42 17 49 01 - E-mail: amankumar.joshi@jiter.org Page 4
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1 Preamble

This Technical Specification must be read in conjunction with the General Management
Specification for Service and Supply (GM3S) — [Ref 1], which forms an integral part of the
technical requirements.

2 Purpose

This contract covers the provision of technical expertise to the ITER Organization (IO) in the
context of manufacturing activities for IO-led diagnostic port components.

3 Scope

The contractor shall operate under the leadership and guidance of IO Responsible Officers (ROs),
contributing to the design phase, manufacturing preparation, and activities related to the follow-
up of industrial execution, ensuring alignment with 1O’s technical, quality, and schedule
requirements.

The contractor will collaborate with 10 ROs in the definition and consolidation of interfaces
between integrated systems, port infrastructure, and major components. This includes active
participation in design reviews, interface coordination meetings, and documentation preparation
to ensure coherent integration across systems.

The contractor shall assist IO ROs in the preparation and review of technical specifications for
manufacturing, providing expert input on manufacturability, material selection, and compliance
with applicable standards. This includes drafting, revising, and validating technical
documentation required for procurement and manufacturing readiness.

During the execution phase, the contractor will contribute to the monitoring of manufacturing
contracts with industry, including tracking progress, identifying risks or deviations, and
proposing resolution strategies, always under 10’s direction.

The contractor will also perform Quality Control (QC) checks during manufacturing activities,
in accordance with 10 procedures and instructions, ensuring traceability and compliance with
defined specifications.

The contractor will participate in the preparation and execution of Factory Acceptance Tests
(FATs) alongside 10 ROs, assisting in test planning, witnessing, and reporting, and ensuring that
test outcomes are properly documented and evaluated.

Specific tasks include involvement in the procurement and manufacturing of Boron Carbide
(B4C) components for SRO diagnostic ports, manufacturing of Diagnostic First Walls (DFWs),
port plug components EQ12, EQ11, and UP7, and preparation for the manufacturing of Lower
of Port #2 (LoP#2), including readiness assessments and documentation.

All activities shall be conducted in compliance with 10’s quality assurance protocols, safety
standards, and project governance, with the contractor acting as a technical interface between 10
and industrial partners.

4 Acronyms & Definitions

4.1 Acronyms

B4C: Boron Carbide
CAD: Computer Assisted Design
CV: Curriculum Vitae

Page 2 of 7
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CRO: Contract Responsible Officer

DFW: Diagnostics First Wall

DSM: Diagnostics Shielding Module

FAT: Factory Acceptance Test

GM3S: General Management Specification for Service and Supply
10: ITER Organization

I0-TRO: ITER Organization technical Responsible Officer
NDT: Non-Destructive Testing

PIA: Protection Important Activity

PIC : Protection Important Component

PP: Port Plug

QA: Quality Assurance

QC: Quality Control

RO: Contract Responsible Officer

TRO: Technical Responsible Officer

For a complete list of ITER abbreviations see: ITER Abbreviations ITER_D _2MU6WS).

4.2 Definitions

Contractor: shall mean an economic operator who have signed the Contract in which this
document is referenced.

Other definitions can be examined in the section 2.1 of the GM3S Ref [1] and may be required
to ensure proper understanding of the document.

4.3 Applicable Documents

This is the responsibility of the Contractor to identify and request for any documents that would
not have been transmitted by 10, including the below list of applicable documents.

This Technical Specification takes precedence over the referenced documents. In case of
conflicting information, this is the responsibility of the contractor to seek clarification from IO.

Upon notification of any revision of the applicable document transmitted officially to the
contractor, the contractor shall advise within 4 weeks of any impact on the execution of the
contract. Without any response after this period, no impact will be considered.

1 | General Management Specification for Service and | 82MXQK 1.4
Supply (GM3S)

2 | ITER Procurement Quality Requirements 22MFG4 5.1

3 | Procurement Requirements for Producing a Quality Plan | 22MFMW 4.0

4 | Software qualification policy KTUSHH 2.0

5 | Procedure for the Usage of the ITER CAD Manual 2F6FTX 1.1

Page 3 of 7
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5 Estimated Duration
The duration shall be for 12 months from the starting date of the task order.

6 Location for Scope of Work Execution

Work shall be carried off-site. Remote collaboration tools must be used for interactions. Several
visits to ITER may be planned.

7 Work Description

The work is split in 4 main tasks:

1. Provide manufacturing expertise and QA/QC follow-up for the technical monitoring of
diagnostic Port Plugs EQ12, EQ11, UP4, UP5, UP6, and UP7 under the coordination of
the responsible IO RO. This includes review of manufacturing documentation, inspection
plans, and compliance with ITER quality standards.

2. Deliver manufacturing expertise and QA/QC follow-up for the production of Diagnostic
First Walls (DFWs) and Port Plug Structures (PPS) for EQ12, EQ11, UP4, UP5, UP6,
and UP7. Activities include verification of fabrication processes, inspection records, and
conformity to design and quality requirements.

3. Provide manufacturing expertise and QA/QC follow-up for the technical monitoring of
contracts related to the manufacturing of 10 Upper Port Plugs (UP4, UP5, UP6), under
the coordination of the 10 Contract Responsible Officers (CROs). This includes
participation in quality audits, review of contractor deliverables, and resolution of non-
conformities.

4. Assist the IO RO in the preparation phase for the manufacturing of Lower of Port #2
(LoP#2), including support in defining QA/QC requirements, reviewing manufacturing
readiness documentation, and ensuring alignment with ITER quality procedures.

For quotation purposes, the estimated effort for the services requested is 240 man-days evenly
distributed among the four tasks. The breakdown is presented in table of deliverables included
in section 8.

The deliverables of these four tasks will be a report issued quarterly summarizing the areas where
the technical consultancy and expertise is given, describing the particular subjects addressed and
substantiating the reports with the associated references, including IDM links to the concerned
manufacturing documentation. A final report is expected as last deliverable of this TO that will
include a summary of the activities performed and reported already during the 3 first quarters
plus the description of works performed during the last quarter.

The intermediate and final report shall be well structured describing the expertise and
consultancy works executed on the particular manufacturing aspects and grouping them task by
task. Same philosophy will be followed in the production of the final report.

7.1 Contractor’s Responsibilities

In order to successfully perform the tasks in these Technical Specifications, the Contractor shall:

» Strictly implement the IO procedures, instructions and use templates.
* Provide experienced and trained resources to perform the tasks, profiles must be
accredited by CVs and background summary.

Page 4 of 7
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* Contractor’s personnel shall possess the qualifications, professional competence and
experience to carry out services in accordance with IO rules and procedures.

* Contractor’s personnel shall be bound by the rules and regulations governing the 10
ethics, safety and security 10 rules.

7.2 10’s Responsibilities

The 10 shall:

* Nominate the Responsible Officer to manage the Contract.

* Organise a periodic meeting(s) on work performed (minutes and agendas shall be
prepared by the contractor).

* Provide all necessary specific ITER technical inputs to execute the work.

8 List of Deliverables and due dates

The Supplier shall provide IO with the documents and data required in the application of this
technical specification, the GM3S Ref[1] and any other requirement derived from the application
of the contract.

The main deliverables are provided in the table below.

: ] . Due Estimation
Del. type Deliverable Title Description Format
Date | (man-days)

1st Quarterly Report

st
1= Qi e e summarizing and

i i o . +
D1 Intertpedlate manyfacturlng dessribing eparies Progress TO+3 60
delivery expertise works of Report = months
Diaenostic Ports works executed on Tasks
: #1,#2, #3 and 4
2" Quarterly report on 2nd Quarts:r‘ly Report
. . summarizing and
Intermediate manufacturing o . Progress TO+6
D2 . . describing expertise 60
delivery expertise works of Report = months
Diaenostic Ports works executed on Tasks
& #1,#2, #3 and 4
3 Quarterly report on il Quarte.:rl.y Report
. . summarizing and
Intermediate manufacturing o . Progress TO +
D3 . . describing expertise 60
delivery expertise works of Report = 9months
Diaenostic Ports works executed on Tasks
e #1,#2, #3 and 4
Final report on Final report summarizing
D4 Intermediate manufacturing and describing expertise Final TO + 12 60
delivery expertise works of works executed on Tasks =~ Report = months
Diagnostic Port #1, #2,#3 and 4

(*) TO = Commencement Date of the contract; X in months.

9 Acceptance Criteria

The deliverables will be posted in the Contractor’s dedicated folder in IDM, and the acceptance
by the IO will be recorded by their approval by the designated IO TRO. These criteria shall be
the basis of acceptance by 10 following the successful completion of the services. These will be
in the form of reports as indicated in section 8, Table of deliverables.

10 Specific requirements and conditions

Technical Qualifications

Page 5 of 7
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e Proven experience in manufacturing processes for complex mechanical components,
preferably in nuclear or fusion environments.

o Familiarity with ITER diagnostic systems, especially Port Plugs, DFWs, and PPS.
o Strong understanding of welding, machining, NDT, and QA/QC procedures.
o Experience in technical follow-up and coordination with multidisciplinary teams.

Education & Certifications
o Degree in Mechanical Engineering, Manufacturing Engineering, or related field.

o Certifications in quality assurance, project management, or welding inspection are a
plus.

Professional Experience

e Minimum 5 years of experience in manufacturing follow-up for large-scale engineering
projects in nuclear fusion field.

o Experience working with or for international organizations or in multi-contractor
environments.

Soft Skills & Conditions
e Excellent communication and reporting skills in English.

e Ability to work under IO RO and CRO coordination, respecting project timelines and
deliverables.

o Willingness to travel to manufacturing sites and participate in on-site inspections.
o Strong problem-solving mindset and ability to adapt to evolving project needs.

11 Work Monitoring / Meeting Schedule

Work is monitored through reports on deliverables (see List of Deliverables section) and at
weekly project meetings.

12 Delivery time breakdown

See Section 7 “List Deliverables section and due dates”.

13 Quality Assurance (QA) requirements

The Quality class under this contract is 2, [Ref 1] GM3S section 7 applies in line with the defined
Quality Class. The organisation conducting these activities should have an ITER approved QA
Program or an ISO 9001 accredited quality system.

The general requirements are detailed in ITER Procurement Quality Requirements [Ref 2].

Prior to commencement of the task, a Quality Plan must be submitted for IO approval giving
evidence of the above and describing the organisation for this task; the skill of workers involved
in the study; any anticipated sub-contractors; and giving details of who will be the independent
checker of the activities [Ref 3].

Documentation developed as the result of this task shall be retained by the performer of the task
or the DA organization for a minimum of 5 years and then may be discarded at the direction of
the 1O. The use of computer software to perform a safety basis task activity such as analysis
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and/or modelling, etc. shall be reviewed and approved by the 10O prior to its use, in accordance
with Software qualification policy [Ref 4].

14 CAD Design Requirements (if applicable)

This contract does not imply CAD activities. Contractor may receive CAD data for information
purpose only from IO-TRO following rules and guidelines given in [Ref 5].

15 Safety requirements

Part of the scope under this contract may cover for PIC and/or PIA, [Ref 1] GM3S section 5.3
applies.

Page 7 of 7




Expression of Interest

To be returned by e-mail to: amankumar.joshi@iter.org copy chloe.perret@iter.org
before 09 October 2025, 17.00 CEST

ITER Organization / ITER Headquarters
Procurement & Contracts Division

Route de Vinon-sur-Verdon
CS 90 046
13067 St. Paul Lez Durance Cedex
France

TENDER No. 10/25/CFE/10033202/AJI
TENDER Title:  Manufacturing expertise works for 10 ports

Officer in charge: Aman JOSHI - Procurement Division ITER
[ ] We acknowledge receipt of all tender documents for the above mentioned tender.
(In event of missing documents, contact the ITER Officer in charge)

[ ] We intend to submit a tender

Contact Person for this solicitation Process:

POSItION: oo E-mail address: ..oooveeemeeeeeeeeeeeeeeeee e

Signatory Name: .........cccceevveeeieenieniieieeie e
Company Stamp

10/25/CFE/10032734/CPT lofl
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